Vermont Council of
Developmental and Mental Health Services

Legislative Update for January 18, 2011
The Council Works to Address DS Caseload Funding Shortfall
The Budget Adjustment Act does contain $1.2 million for developmental services (DS) caseload.  The Council is concerned that after $2.3 million has been taken from the caseload and equity funds to cover the challenges savings target that the $1.2 million will not be enough to meet upcoming demand.  Commissioner Wehry and Julie Tessler are working together to address the difference of opinion and the House Appropriations and House Human Services Committees have been made aware of the concern.  Unfortunately the Budget Adjustment Act will be voted out of the Appropriations Committee on Tuesday and the full House by the end of the week.  The Senate Appropriations Committee has already begun to take testimony on it.
Julie Martin, the Director of Developmental Services for Washington County Mental Health Services testified before the House Appropriations Committee on Thursday, January 11th to raise awareness about the issue and to give a concrete picture of who the funds are for.  Her description was very effective at explaining just how great the need for services often is.

Vermont Council Offers Overview to House Human Services Committee

On Wednesday January 10th the House Human Services Committee received overviews from different mental health advocacy and providers and associations.  Julie Tessler presented from the Council.  She described our services and the people who use them explaining that we are critical component of Vermont’s safety net.
We have excellent outcomes relative to other states

· No institution for developmental disabilities

· Low use of psychiatric inpatient care 

· Low incarceration rates

· Successful school based services, early intervention and transitional services for youth and families

· Co-occurring services

Why the Designated Agency system works 
· It’s a comprehensive cost-effective system of care (sustainability studies) 

· We provide services to mandated populations and crisis services to all with a no-reject policy 

· We are committed to meet the needs of Vermont’s most vulnerable citizens

· Each agency maintains core competencies and standards of care as required by designation and performance review processes 

· We respond to the unique needs of our communities with many innovative community and regional initiatives 

· Our communities contribute resources to subsidize care 

· As multi-service agencies programs often cross subsidize each other, which enables us manage limited resources 

· Community partnerships with schools, health care providers and regional offices of state government are the norm 

· We strive to maintain a positive collaborative relationship with State Government on policy development 

On Thursday, January 11th the Committee asked for impromptu testimony about the Challenges for Change initiative and its impact on the designated agencies.  Julie Tessler described the programmatic and administrative initiatives which the Council and designated agencies have engaged in since last summer.  Some of the initiatives achieved their goals; some were only partially successful or are at the beginning stages and were not successful.  Julie was clear that agencies are not reporting any substance monetary savings from the work to date.  However, agencies are reporting increased expenses from the Creative Workforce Solutions (CWS) and Intensive Community Services (ICS).  She also shared the spread sheet developed by state government on the budget reductions for designated Agencies.                                        

	Challenge for Change - Designated Agency reductions
	
	
	
	

	
	
	
	
	

	Description
	DMH
	DS
	SA
	total

	2% MH reduction
	      1,339,744 
	
	
	      1,339,744 

	1% DS reduction
	
	      1,499,225 
	
	      1,499,225 

	DA Challenge: Allow "deemed" status for accredited DAs
	          50,000 
	
	
	          50,000 

	DA Integrate substance abuse & mental health svcs
	        194,393 
	
	       11,149 
	        205,542 

	Other DA savings - to be assigned
	        241,708 
	
	       13,862 
	        255,570 

	DA Challenge: Bulk purchasing options for DAs/SSAs
	          10,503 
	
	            699 
	          11,202 

	IFS Administration
	        562,066 
	
	       12,935 
	        575,001 

	DA Challenge: Reduce documentation & paperwork per PHPG rec
	        304,190 
	
	      116,959 
	        421,149 

	DA Challenge: Integrate DA psychiatry & beh health svcs into FQHCs
	        200,000 
	
	
	        200,000 

	
	      2,902,604 
	      1,499,225 
	      155,604 
	      4,557,433 

	Reductions not allocated to existing DA budgets
	
	
	
	

	DA Integrate substance abuse & mental health svcs
	
	        214,458 
	
	        214,458 

	Other DA savings - to be assigned
	
	        266,656 
	
	        266,656 

	DA Challenge: Bulk purchasing options for DAs/SSAs
	
	            8,797 
	
	            8,797 

	IFS Administration
	
	          34,100 
	
	          34,100 

	DA Challenge: Reduce documentation & paperwork per PHPG rec
	
	          78,851 
	
	          78,851 

	DA Challenge: Continue implementation of Dartmouth V.E. model
	        250,000 
	
	
	        250,000 

	DA Challenge: Stop mandatory testing of DD individuals at age 18
	
	          45,000 
	
	          45,000 

	DA Challenge: Alternative residential options
	
	        150,000 
	
	        150,000 

	
	        250,000 
	        797,862 
	              -   
	      1,047,862 


Government Accountability Committee Holds Public Hearing

On January 12th the Government Accountability Committee held a public hearing on Challenges.  The first two hours covered testimony from the Commissioner and Deputy Commissioner of Finance and Management, the Deputy Secretary of Human Services and the Commissioner of Education.  Finance Commissioner Jim Reardon acknowledged that the savings targets for Challenges were very ambitious and that many of them could not be met.  In the case of corrections he noted that we should still be proud that we saved $3 million and reduced the population by 200 inmates.  The original target was $7 million.  Patrick Flood gave similar testimony and highlighted the work of DAs on SFI as an example of good progress, if not completion of the proposed outcomes.  Deputy Commissioner for Finance Susan Zeller, acknowledged that the initial trainings in performance based contracting was unsuccessful, but new trainings are being planned. It was a similar story for the Department of Education’s reform efforts.
Julie Tessler gave similar testimony to that given to House Human Services, explaining that $5.5 million was cut from services.  She gave specific feedback on the initiatives listed in the Administration’s report.  As a follow-up to Susan Zeller’s testimony she spoke about AHS’s attempt to distribute only 75% of funding on Challenges grants, requiring that all outcomes be met before full funding could be received by grantees.  Julie pointed out that given the track record by the state, in only partially achieving Challenges outcomes, this type of contracting arrangement is counter productive and couldn’t possibly be the type of performance based contracting being encouraged by Susan Zeller, which was confirmed.

Karen Lafayette representing VT Low Income Advocacy Council (VLIAC) asked the Committee to collect a full accounting of the outcomes and savings achieved by Challenges.  She expressed her opinion that starting with budget objectives was problematic to the process.  Instead, she recommends that we do a needs assessment and then consider options to achieve the desired outcomes.  Karen also emphasized the importance of developing a more open process and sharing more information on the impacts of the Challenges initiative, preferably from an objective source.
Karen Schwartz of the Developmental Disabilities Committee reported that the outcomes included in the Administration’s report on Challenges are misleading and need further narrative information.   

Senate Institutions Returns to the Futures Plan

On Friday January 14th the Senate Institutions Committee took testimony on the Futures Plan from Mike Kuhn of Buildings and Grounds and Christine Oliver, Commissioner of the Department of Mental Health.  Mike reviewed the history of the Secure Recovery Residence and its current status and planned location on the state office complex in Waterbury.
Leadership Posts and Committee Assignments
Here are additional Legislative positions that are most important to the Vermont Council and our system of care.  For the previously reported Committees, please see last week’s Legislative Update. Please note where your local legislators have been assigned.

Lieutenant Governor Phil Scott, President of the Senate  WCMHS
Senator John Campbell, President Pro Tempore of the Senate LSI, HCRS 
Senator William Carris, Majority Leader  RMHS
Senator Hinda Miller, Assistant Majority Leader  CCS, HC, NFI
Senator William Doyle, Minority Leader  LCC, SAS
Senator Kevin Mullin, Assistant Minority Leader  RMHS 
Representative Shap Smith, Speaker of the House   LCC, SAS, WCMHS
Representative Lucy Leriche, Majority Leader  NKHS
Representative William Jewett, Assistant Majority Leader  CSAC
Representative Donald Turner, Minority Leader  CCS, HC, NFI
Representative Patti Komline, Assistant Minority Leader  RMHS, UCS
Representative Chris Pearson, Progressive Leader  CCS, HC, NFI
Representative Susan Davis, Assistant Progressive Leader  CMC, UVS
 SENATE COMMITTEE ON EDUCATION
	Senator Kevin Mullin, Chair  RMHS

	Senator Virginia Lyons, Vice Chair  CCS, HC, NFI

	Senator Philip Baruth, Clerk  CCS, HC, NFI

	Senator William Doyle LCC, SAS

	Senator Sara Kittell  NCSS


	 

HOUSE COMMITTEE ON EDUCATION

	Donovan of Burlington, Chair  CCS, HC, NFI

	Crawford of Burke, Vice Chair  NKHS

	Peltz of Woodbury, Ranking Member  WCMHS

	Buxton of Royalton, Clerk   CMC, UVS

	Campion of Bennington  UCS

	Christie of Hartford  LSI, HCRS

	Clark of Vergennes  CSAC

	Gilbert of Fairfax  NCSS

	Lewis of Berlin WCMHS

	Perley of Enosburgh  NCSS

	Stuart of Brattleboro  FF, HCRS


This week’s schedule

	 

House Committee on Appropriations
Tuesday, January 18, 2011
2:30 PM                       Health Care 
                                    A Broad Overview
Nolan Langweil, Fiscal Analyst, Joint Fiscal Office

Wednesday, January 19, 2011
9:30 AM                      Act 128 Draft report on Health Care System Design 
                                    House Chamber
1:15 PM                       TBA 
Thursday, January 20, 2011
8:45 AM                      TBA 


	 

House Committee on Corrections and Institutions
Thursday, January 20, 2011
8:30 AM                      Challenges for Change 
                                    Refresher
Andy Pallito, Commissioner, Department of Corrections

          10:00 AM                    Corrections Contracts for medical & Mental Health 
Lisa Menard, Deputy Commissioner, Department of Corrections

Trudy Ettlinger, Interim Health Services Director, Department of Corrections

 

11:00 AM                    Public Inebriates Task Force Update 
Barbara Cimaglio, Deputy Commissioner, ADAP

2:00 PM                       Commission Discussion 
Kasey Bryan, Legislative Counsel

 

Friday, January 21, 2011
8:30 AM                      Global Commitment Medicaid Funds - VSH 
Christine Oliver, Commissioner, Department of Mental Health

9:30 AM                      FLOOR 
 

 

	 

House Committee on Health Care
 

Tuesday, January 18, 2011
          2:30 PM                       H. 2 - An act relating to a ban on discretionary clauses in health insurance contracts
                                    With BISHCA
Rep. Paul N. Poirier

3:30 PM                       Accountable Care Act 
                                    Fiscal implications
Nolan Langweil, Fiscal Analyst, Joint Fiscal Office

Wednesday, January 19, 2011
9:30 AM                      Act 128 Draft report on Health Care System Design 
                                    Joint briefing in House Chamber
William C. Hsiao PhD FSA, K.T. Li Professor of Economics, Harvard University

11:00 AM                    Act 128 Draft report on Health Care System Design 
                                    Room 11. Joint meeting with Senate Health and Welfare Committee
William C. Hsiao PhD FSA, K.T. Li Professor of Economics, Harvard University

 

1:00 PM                       TBA 
 

Thursday, January 20, 2011
9:00 AM                      Act 128 Draft report on Health Care System Design 
                                    Joint with Senate Health & Welfare. Room 11.
William C. Hsiao PhD FSA, K.T. Li Professor of Economics, Harvard University

           10:00 AM                    Act 128 Draft report on Health Care System Design 
                                    Joint with Senate Health and Welfare. Room 10. Tentative for House Committee members.


	 

Senate Committee on Appropriations
 

AGENDA
 

Room 5
 

Tuesday, January 18, 2011
1:00 PM                       Governor's Proposed FY2011 Budget Adjustment 
                                    Health Department
Harry Chen, Commissoner, Vermont Department of Health

Barbara Cimaglio, Deputy Commissioner, ADAP

Leo Clark, CFO

 

3:00 PM                       Governor's Proposed FY2011 Budget Adjustment 
Christine Oliver, Commissioner, Department of Mental Health

 

3:45 PM                       Governor's Proposed FY2011 Budget Adjustment 
                                    Department for Children and Families
David Yacovone, Commissioner, Department for Children & Families

David Cohen, Fiscal Operations Manager, Department for Children & Families

David Cameron, Business Manager

 

Wednesday, January 19, 2011
1:30 PM                       Governor's Proposed FY2011 Budget Adjustment 
                                    Department of Aging & Independent Living
Susan Wehry, Commissioner, Department of Aging & Independent Living

Camille George, Deputy Commissioner

3:30 PM                       Governor's Proposed FY2011 Budget Adjustment 
                                    Corrections Department
Andy Pallito, Commissioner, Department of Corrections

Ira Sollace, Management Executive

Thursday, January 20, 2011
2:15 PM                       Fiscal Update 
Stephanie Barrett, Associate Fiscal Officer, Joint Fiscal Office

 

3:00 PM                       Committee Member Individual Research Time 
 

Friday, January 21, 2011
1:00 PM                       Governor's Proposed FY2011 Budget Adjustment 
                                    Language Sections
Otto Trautz, Director, Department of Finance & Management

Matt Riven, Director of Budget and Management, Department of Finance & Management

James Reardon, Commissioner, Department of Finance & Management

 

 

	  

Senate Committee on Education

There is no agenda for this committee.

  

	 

Senate Committee on Judiciary
Tuesday, January 18, 2011
10:30 AM                    Public Inebriate Program & Prescription Drug Abuse 
                                    License Suspension
Barbara Camaglia, Director, Department  of Health

Tom L'Esperance, Colonel, Vermont State Police

Lisa Menard, Deputy Commissioner, Department of Corrections

Kimberly Bushey, Department of Corrections

 

Wednesday, January 19, 2011
9:30 AM                      Health Care System Design Presentation 
Thursday, January 20, 2011
9:30 AM                      Justice Reinvestment 
                                    By Phone  917-930-8753
Mike Thompson, Executive Director, Council of State Government Justice Center

 

10:00 AM                    Break 
 

10:45 AM                    Justice Reinvestment 
Andy Pallito, Commissioner, Department of Corrections

Matthew Valerio, Defender General, Defender General's Office

James Mongeon, Executive Director, State's Attorneys Department

Friday, January 21, 2011
9:00 AM                      Sex Offender Treatment - Risk Assessment 
Georgia Cumming, Health Department

 


 For more information or to take action:
        Legislative home page: http://www.leg.state.vt.us
        Sergeant-at-Arms Office: (802) 828-2228 or (800) 322-5616
        State House fax (to reach any member): (802) 828-2424
        State House mailing address (to reach any member):      
                                    Your Legislator
                                    State House
                                    115 State Street, Drawer 33
                                    Montpelier, VT  05633-5501
        Email, home address and phone: Legislators' email addresses and home contacts may be found on the Legislature home page at http://www.leg.state.vt.us
        Governor Peter Shumlin (802) 649-6825 or http://governor.vermont.gov/
The purpose of the legislative update is to inform individuals who are interested in developmental, mental health and substance abuse services about legislative advocacy, policy development and activities that occur in the State Legislature. The Vermont Council is a non-profit trade association whose membership consists of 16 designated developmental and mental health agencies.
For further information contact Julie Tessler at (802) 223-1773 or email julie@vtcouncil.org
